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COVID-19 Vaccine 

Rollout Plan:
• Distribution
• Priority populations
• CDC guidelines
• FDA approval process and where the vaccine is in the 

process so far
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State COVID-19 Vaccination Planning

• McKesson announced as federal COVID-19 vaccine distributor on Aug. 
14, 2020

• CDC Vaccination Program Interim Playbook for Jurisdiction Operations 
Interim Playbook released Sept. 16, 2020

• First draft Kentucky vaccination plan submitted to CDC Oct. 16, 2020

• CVS and Walgreens partnerships for LTCFs announced Oct. 16, 2020

• Limited initial doses not before Dec. 2020 with escalating availability

• Unprecedented new challenges, particularly storage & handling
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https://www.hhs.gov/about/news/2020/08/14/trump-administration-collaborates-mckesson-covid-19-vaccine-distribution.html
https://www.cdc.gov/vaccines/imz-managers/downloads/COVID-19-Vaccination-Program-Interim_Playbook.pdf
https://chfs.ky.gov/agencies/dph/covid19/InitialDraftKentuckyVaccinationPlan.pdf
https://www.hhs.gov/about/news/2020/10/16/trump-aministration-partners-cvs-walgreens-provide-covid-19-vaccine-protect-vulnerable-americans-long-term-care-facilities-nationwide.html


Logistics

• Providers (hospitals, pharmacies, clinics) must sign a COVID-19 
provider agreement. 

• Providers must be connected to KY Immunization Registry (KYIR) and 
Kentucky Health Information Exchange (KHIE) to order, receive, and 
document administration of vaccine. 

• KYIR is connected to the CDC software platform for ordering, tracking, 
and documenting doses.

• McKesson will direct ship vaccines to enrolled vaccinators.
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Multiple Critical Components to Vaccine Implementation

Prioritizing 

population
Allocation 

of Vaccine 

Distribution

(MFR –Dist- State)
Administration 

Safety, Effectiveness, 

Uptake, Second dose

Vaccine 

Recovery

Supply - Monitor, Track, Report 

Vaccine Uptake, Use, and Coverage

ADE and VE Monitoring and Reporting

Regulatory Considerations

Communication and Stakeholder Guidance

(state, local, special populations, private sector partners, public)

Data

Source
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https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2020-07/COVID-05-Messonnier-508.pdf


As volume of doses available increases, we will be able 
to vaccinate broader populations

Ramp up Peak

Maximum

Volume
doses

available
(per month)

Trials only

Key
factors

•Constrained supply
•Focused administration to target populations 

where high coverage will be essential for 
public health (e.g., healthcare and essential 
workers, individuals long-term care and 
assisted living facility residents) 

•Greater supply
•Continued administration to target 

populations as well as to general 
population

•USG will work to ensure physical & 
financial access for all

Source
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https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2020-07/COVID-05-Messonnier-508.pdf


7

Framework for Equitable Allocation of COVID-19 Vaccine

Copyright National Academy of Sciences. All rights reserved.

SUMMARY S-9

PREPUBLICATION COPY: UNCORRECTED PROOFS 

FIGURE S-2 A phased approach to vaccine allocation for COVID-19. Source

https://www.nap.edu/catalog/25917/framework-for-equitable-allocation-of-covid-19-vaccine
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Source

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations-process.html
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U.S. Food & Drug Administration (FDA)

• Vaccine manufacturers will submit Emergency Use Authorization 
(EUA) applications when they have sufficient data

• Multiple vaccine candidates are in phase 3 trials (see next slide)

• Visit FDA COVID-19 vaccine website for current status 
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https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/covid-19-vaccines


11

Source

https://www.cdc.gov/vaccines/acip/meetings/downloads/slides-2020-09/COVID-01-Bell.pdf


Thank you!

kycovid19.ky.gov

Steven J.  Stack, MD, MBA

Commissioner

Kentucky Department for Public Health


